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June 3, 2021 
Dear Helium Community, 
 
For those of you who do not know me yet, I am TJ, the President of CalChip Connect. 
 
I have been keeping an eye on Discord, reviewing the channel, and listening to your feedback 
from behind the scenes.  I understand how all of this can be tough to digest and how you feel 
like things are a roller coaster.  They are, very much so.  Electronics supply chain continues to 
be in a demand heavy position globally.  Every company in the technology industry today is 
working as hard as they can to help their partners to build products to deliver to the market.  
 
As the impending delays continue to hit in supply chain, days can get lost quickly.  Every day 
that gets lost has an impact on every other delivery in that piece of the supply chain.  It is 
complex, not black and white.  Days lost can turn into weeks and months of delays.  These 
delays range from items like extra days to schedule pickups, to transportation and build delays 
because parts aren’t getting where they should be on time.  It’s evident that this is not just 
impacting our Helium community in getting product, but several other industries as well.  
 
Let’s look at the gaming community, for example.  As an avid PlayStation enthusiast, I find it 
disappointing that you still can’t walk into a store and buy a PS5. It’s been over 6 months since 
release.  Did you know that the RAK Hotspot Miner and PlayStation both contain similar 
components? This is all impacted by the shortage. 
 
What’s important is transparency, and we continue to give you full transparency, more than 
others in the industry typically give.  Why?  Because we love our community, and we feel that 
not being transparent doesn’t drive trust.  Yes, there are some delays in building and delivering 
product because suppliers (not RAK) have had delays in getting parts to RAK and other 
suppliers.  We’re working on this every day to try to build and deliver more product.  
 
CalChip is bringing its supply chain infrastructure and expertise to the table to help all our 
suppliers out, but there are unforeseen challenges that we cannot control.  Please realize our 
Helium manufacturers, RAK, Nebra, Bobcat, etc. are also all working day in and day out to get 
products built and on the network. We are all in this together. 
 
To help walk everyone through this process in a little more detail, I will be hosting a webinar 
later this month, and encourage all of you to join as I will go through the details on how 
product gets built, where the challenges lie, and what is ahead of us. 
 
With respect and appreciation, 
 
TJ Rancour 


